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Celebration is often a challenging topic for leaders. They wonder if they should celebrate and when they 
should celebrate. They waffle between “we don’t need to celebrate, people know we are succeeding” and 
celebrating every, single, little thing along the way.

The best answer (as is the often the case) lies somewhere in the middle.

Celebration is important and it can be overdone.

Most of the conversation and consternation is typically about celebrating (or not celebrating) success. 
However, the element of celebration most often forgotten is celebrating progress towards a goal.

Why celebrate progress?

You should consider celebrating progress for two basic reasons – focus and momentum.

In the midst of long projects or in the pursuit of big goals, focus can get lost. People can be so busy that 
they miss the progress. They are so busy in the forest that they miss the trees they have just passed or 
chopped down. When you recognize progress it helps renew focus while re-energizing the team.

In addition, the intangible momentum that is so easily seen in the athletic world is just as real in your 
business or organizational pursuits. Celebrating progress is one way to create and sustain momentum 
towards your goals. 

So, the question is, how do you do it?

I’ve separated the dozen suggestions here into two categories – the results components (basically what 
and when to celebrate) and the process components (how to actually celebrate). Let’s get right to them.

Results Components

Base it on milestones. In order to celebrate progress, you must know what progress you have made. 
Any good project plan (that’s an article in and of itself) will have milestones attached to it. Look at those 
upfront, and determine when might be good celebration points. Of course how the project is going in real 
life and in real time may alter your plan, but start with a celebration plan attached to the most important or 
strategic milestones.

Get the group involved. Have other people let you know when a celebration might be needed, and get 
them involved in both the celebration planning and execution. When people feel ownership it will be more 
meaningful and real. I’m not suggesting abdication or total delegation, but a collaborative process.

Don’t be shy. It is OK to celebrate! Let people know how much you appreciate their effort and progress.



Keep the celebration in perspective. The celebration is of progress and that should be clearly stated. It’s 
important that people know that you aren’t done yet.

Really celebrate. Balancing the previous point, don’t make the celebration a veiled attempt to get people 
to work harder. Any message that sniffs of “we’ve made good progress, but it is time to redouble our 
efforts” will be seen cynically, and may have a negative impact on morale and productivity.

Be authentic. Let people know how much you appreciate their effort and progress. If you aren’t really 
feeling it, perhaps better to delay the celebration until you do – or until you get yourself a leadership 
attitude adjustment (another great article topic!).

Process Components

Have food. The way to a man’s heart may very well be through his stomach . . . and . . . any celebration 
is better with food. Your situation will dictate how fancy or informal it is, but having food always makes a 
celebration better.

Make it an event. It needn’t be big or elaborate, but it needs to be an event! Make sure people know when 
it is, and make it a priority that they be involved. A celebration should be an event.

Think about where. While you could do your celebration anywhere, progress celebrations especially are 
often done when people feel they are still busy with the work. Creating the celebration onsite may balance 
people’s need to “keep working” with the need you see for celebration.

Think about when. When to celebrate will really be dependent on the demographics of your group, their 
habits and the culture of your organization. You might consider your celebration first thing in the morning, 
at lunch or, even, after hours away from the office. Use the wisdom and advice of others to make this 
decision, rather than following your own personal preferences.

Consider gifts. Gifts can be a great addition to your celebration. How about a t-shirt, a gift card or 
something else? Again, culture and preferences will play a role here – get others involved so gifts is 
perceived as valuable (not just ANOTHER coffee mug or pen). Remember to make sure the value of the gift 
is congruent with the point of progress.

Symbols are powerful. Symbols are really a form of gift, but perhaps with less utility. Plaques,  
certificates or a hundred other things can be powerful reminders of the appreciation and progress that 
have been made.

Hopefully these 12 suggestions will help you make your celebrations of progress more successful and 
meaningful. Remember when used effectively celebrations can create focus, momentum and even greater 
morale and productivity.
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ABOUT BUD TO BOSS

Bud to Boss provides new leaders and organizations looking to develop new leaders with insight,  
resources and powerful learning opportunities designed to specifically address the challenges of 
successfully transitioning from peer to leader.

To speak with someone about how we can help you or your organization, send a note to  
info@BudtoBoss.com or call the number on this page.

You can learn more about us at:  

BudtoBoss.com

Our products and services include:

• Books & Learning Resources, including the best-
selling book From Bud to Boss

• Classroom & Virtual Workshops

• The Bud to Boss Toolkit eLearning Course

• A Variety of Enterprise Solutions including Onsite 
Training and Certification

The Kevin Eikenberry Group
8021 Westover Drive
Indianapolis, IN 46268

(317) 387-1424

@FromBudtoBoss

@BudtoBoss
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My Journey From Bud to Boss  
A companion volume to the From Bud to Boss book, the 
Journey is a workbook designed to help you apply the 
knowledge gained to actual work experiences. It includes 
activities, questions, and exercises designed to take 
you beyond the concepts introduced to you during the 
Workshop or the book. And while this book is completely 
designed to be written in, all of the templates and tools 
are available in both PDF and Word document form so 
that you can use them over and over.

Remarkable Leadership
is a practical handbook written for anyone who 
wants to hone the skills needed to become 
a remarkable leader. This book outlines a 
framework and a mechanism for both learning 
new things and applying current knowledge in 
a thoughtful and practical way. It explores real-
world concerns such as focus, limited time, 
incremental improvement, and how we learn.



The Long-Distance Teammate 
Written by the founders of the Remote Leadership Institute, 
this book is the most authoritative single resource for helping 
remote workers get work done effectively, build relationships 
that are both productive and satisfying, and maintain a 
career trajectory when they are not in constant close contact 
with their leader, coworkers, or the organization in general.

The Long-Distance Leader
is a practical, candid look at what it takes to lead 
people, projects and teams in today’s dispersed 
workplace. The book showcases 19 rules for 
being a remarkable remote leader, and offers 
practical models, tools, and best practices to 
tackle the real-world challenges from how we 
work and communicate virtually. 

Check out our website for additional leadership resources including our free 
video training series, blogs, newsletters, podcast and more!

BudtoBoss.com/resources


