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by Kevin Eikenberry

You’ve got your goals set. You’re excited about them and the prospects of achieving them. Whether those 
are true statements for you personally, for your team/organization or both, congratulations! They’re both 
necessary and important steps.

And, they aren’t enough.

I’m guessing you’ve heard about visualizing your goals. Many tell me it seems silly, others think it doesn’t 
help. Most don’t understand how or why they should do it. By the end of this article I’ll show you how to 
visualize in practical, and even in some fun, ways. And, you’ll know why visualization is so important.

It’s simple really. If you want to improve the chances of achieving your goal, and if you want to achieve it 
faster, then you need to visualize your success. I could give you tons of technical reasons why this is true, 
but for now, this should be reason enough: You are more likely to get your goals (and get them faster) with 
visualization.

With that in mind, here are five specific ways you can visualize your goals individually or as a group (if it’s a 
group goal).

Apply the as-if principle. This is partly about how you write the goal, stating it in present tense as if it has 
already occurred (i.e. “On February 15, 2011 I weigh xxx pounds”). It goes beyond that too. By writing the 
goal in that way, and thinking about it that way (more on that in a minute), you are actually helping your 
subconscious brain implant an image of you successfully completing the goal in your mind.

Make it (literally) visual. You’ve probably heard if you want a new car to put a picture of that car where 
you can see it. That’s a good start. Better: if the picture is of the exact model in the perfect color with you 
in the driver’s seat. Best: if that picture was taken in your drive way (any dealer will happily help you make 
that happen). If you have team goals have a specific picture of what success is and post or place it where 
everyone can see it.

Do a complete mental rehearsal. World class performers in all realms do this – because it works. And 
you can too. Close your eyes and image everything you will be seeing, feeling, smelling, hearing and tasting 
when you have achieved your goal. The more vivid you can make it and the more sensory details you 
include, the more it will help you implant the vision in your mind. While this might seem a bit challenging at 
first, with practice you will find it both fun and valuable. 

Write a story. When compared to the complete mental rehearsal, the idea of a story might seem easier.
The best answer? Do both! Write your story like a journalist would describe the results of your successful 
goal attainment. Write it with quotes from you and others. Like any great story remember to include the 
facts and details of your success.



Review, remind and re-energize. This is the turbo charger for the other four. Doing each (or all) of the 
other four strategies is great. But doing them once will have limited value.

• Every time you review or re-read your “as-if” goals you are further implanting that vision  
(reread them often).

• When you have the pictures, place them where you can see them often – a digital image on your phone 
or computer, on your bathroom mirror, on your refrigerator, etc.

• Once you have created your mental rehearsal, replay it in the theater of your mind often – for your most 
prized goals, do it every day. Making this a habit is an incredibly powerful strategy.

• Once you have written the story, read it again. And again. And again. Make it more vivid like a good 
editor would. Read it until you can almost recite it.

These strategies may seem strange or unusual. The reality is that they are unusual to most people –  
but not to the most effective goal achievers. If you want to achieve more – faster, these five strategies  
will help you.

Open your eyes and look at the bright future you can create! 
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ABOUT BUD TO BOSS

Bud to Boss provides new leaders and organizations looking to develop new leaders with insight,  
resources and powerful learning opportunities designed to specifically address the challenges of 
successfully transitioning from peer to leader.

To speak with someone about how we can help you or your organization, send a note to  
info@BudtoBoss.com or call the number on this page.

You can learn more about us at:  

BudtoBoss.com

Our products and services include:

• Books & Learning Resources, including the best-
selling book From Bud to Boss

• Classroom & Virtual Workshops

• The Bud to Boss Toolkit eLearning Course

• A Variety of Enterprise Solutions including Onsite 
Training and Certification

The Kevin Eikenberry Group
8021 Westover Drive
Indianapolis, IN 46268

(317) 387-1424

@FromBudtoBoss

@BudtoBoss

/ BudtoBossOfficial



My Journey From Bud to Boss  
A companion volume to the From Bud to Boss book, the 
Journey is a workbook designed to help you apply the 
knowledge gained to actual work experiences. It includes 
activities, questions, and exercises designed to take 
you beyond the concepts introduced to you during the 
Workshop or the book. And while this book is completely 
designed to be written in, all of the templates and tools 
are available in both PDF and Word document form so 
that you can use them over and over.

Remarkable Leadership
is a practical handbook written for anyone who 
wants to hone the skills needed to become 
a remarkable leader. This book outlines a 
framework and a mechanism for both learning 
new things and applying current knowledge in 
a thoughtful and practical way. It explores real-
world concerns such as focus, limited time, 
incremental improvement, and how we learn.



The Long-Distance Teammate 
Written by the founders of the Remote Leadership Institute, 
this book is the most authoritative single resource for helping 
remote workers get work done effectively, build relationships 
that are both productive and satisfying, and maintain a 
career trajectory when they are not in constant close contact 
with their leader, coworkers, or the organization in general.

The Long-Distance Leader
is a practical, candid look at what it takes to lead 
people, projects and teams in today’s dispersed 
workplace. The book showcases 19 rules for 
being a remarkable remote leader, and offers 
practical models, tools, and best practices to 
tackle the real-world challenges from how we 
work and communicate virtually. 

Check out our website for additional leadership resources including our free 
video training series, blogs, newsletters, podcast and more!

BudtoBoss.com/resources


