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by Kevin Eikenberry

Here is a piece of good news - there are hundreds of books, websites and other resources that teach
systems for setting goals. And the better news is that most, if not all of them, will work (if you do the work
needed to make them work).

The bad news - one piece of the goal setting puzzle many of these systems don’t tackle, or do so
inadequately, is the issue of goal size.

Too often this important component is relegated to one simple comment like “make them realistic” or
“believable” or “a stretch”.

This brief article is meant to help you get a clearer grasp on sizing your goals - or finding the proper
“Bigness Balance” as | like to call it.

Perhaps this is why | am asked questions about goal size whenever the topic of goal setting and goal
achievement comes up with a Client or in a workshop setting.

What follows are six questions to ask yourself about your goals to help you determine if you're experiencing
your proper Bigness Balance. For the most part, only you (or those involved in the goal’s achievement) can
pick the proper size for your goal. These questions will challenge you and give you more guidance than
“make your goals realistic.”

Six Questions to Ask

As a part of any goal setting exercise, after you set your target, ask yourself these six questions. Your
answers will help you determine if you have the right target or if you need to adjust it.

How does this goal relate to my purpose?

When you align your goals with your purpose, mission or big why, you set yourself up for greater success.
Once the answer to this question is yes, consider if it moves you far enough, fast enough. How much does
this goal stretch my thinking?

One point of a goal is to help you think creatively about reaching your destination. If the goal is easily
achievable by methods you already know, is that the right target? Does the goal change the questions
I will ask myself?

This one is related to the last one. If you set a big goal it forces you to ask completely different
questions and forces you to challenge your assumptions. This piece of the exercise is where
breakthroughs come from.

How much pride or satisfaction will achieving this goal create?



Satisfaction, pride and confidence are powerful motivators and sustainers of activity and effort.
Does your current goal target drive these feelings? As you see the world today, what are the odds
of achieving this goal?

Your answer is an effective way to help you judge the bighess balance. If the odds are too high
or too low, consider an adjustment.

Will your world/situation be significantly different or better when you achieve this goal?
If not, the goal isn’t big enough yet.

There are six questions to ask yourself about your goals. But the title promises seven ways
you ask? Worry not, the last point might be the most helpful of all...

Your Sizing Tool

Your answer to these six questions may still leave you saying, “yes, but . . . | still don’t know the right size
for my goal or the best target to aim for. My suggestion for that dilemma is to set three goals, not one.

To be more specific, for each goal, consider setting a range of targets like this:

* Target A - This is a perfect world scenario, |/we absolutely want it goal. It’s a big stretch and might
be, with today’s thinking, out of reach. These goals have been labeled by Jim Collins (and others) as a
BHAG - a Big, Hairy, Audacious Goal.

* Target B - This is a big, but potentially believable goal. It's probably much closer to the target and
I'm guessing one you might have thought of originally as a stretch goal before. It is big, and a stretch;
however, you probably have an idea today of how you might be able to reach it.

» Target C -This is the comfortable goal, otherwise known as the minimum acceptable target. Below this
level of achievement would definitely be a disappointment, and perhaps, a failure.

By now you realize my bias about the Bignhess Balance, that everything else being equal, you will be more
effective with a bigger goal than a smaller one. However, whatever size goal you set, you will do it more
effectively and confidently using the questions and tool outlined above.

| wish you great success. By using these tools you are on the way to that success!
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ABOUT BUD TO BOSS

Bud to Boss provides new leaders and organizations looking to develop new leaders with insight,
resources and powerful learning opportunities designed to specifically address the challenges of
successfully transitioning from peer to leader.

To speak with someone about how we can help you or your organization, send a note to
info@BudtoBoss.com or call the number on this page.

You can learn more about us at:

BudtoBoss.com

Our products and services include:

* Books & Learning Resources, including the best-
selling book From Bud to Boss
@BudtoBoss

e Classroom & Virtual Workshops
* The Bud to Boss Toolkit eLearning Course
@FromBudtoBoss

* A Variety of Enterprise Solutions including Onsite
Training and Certification

/ BudtoBossOfficial

The Kevin Eikenberry Group
8021 Westover Drive
Indianapolis, IN 46268

(317) 387-1424




My Journey From Bud to Boss

A companion volume to the From Bud to Boss book, the
Journey is a workbook designed to help you apply the
knowledge gained to actual work experiences. It includes
activities, questions, and exercises designed to take

you beyond the concepts introduced to you during the
Workshop or the book. And while this book is completely
designed to be written in, all of the templates and tools
are available in both PDF and Word document form so

that you can use them over and over.

Remarkable Leadership

is a practical handbook written for anyone who
wants to hone the skills needed to become

a remarkable leader. This book outlines a
framework and a mechanism for both learning
new things and applying current knowledge in
a thoughtful and practical way. It explores real-
world concerns such as focus, limited time,

incremental improvement, and how we learn.
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Check out our website for additional leadership resources including our free
video training series, blogs, newsletters, podcast and more!

BudtoBoss.com/resources



